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Revenue Budget – Housing General Fund

Net balanced forecast with offsetting variances due to:
• Housing Benefit budget currently assumes that expenditure is matched by the Government, however this is not the case. For 

2022/23, an indicative estimate at Q1 is that an £80k General Fund cost will be incurred.

• In prior years (inc 2021/22) the shortfall in Government support has been offset by applying Homelessness grant to legitimate 
costs elsewhere in the committee.

• This forecast reflects the assumption that one will offset the other, however further refinement is needed

• The 2023/24 budget will be updated to reflect a realistic position



Savings Tracker –Housing General Fund

• The Housing general Fund Committee budget includes a savings target of £80k.

• Of this:

£20k is currently deemed to be achieved
£60k is deemed to be achievable
£0k is deemed to be at risk

• Detail of the savings plan for this committee is set out below:



Revenue Risks – Housing General Fund



Revenue Budget – Housing Revenue Account



• The Capital Budget was 
approved by Full Council on 
2nd February 2022 at £460k for 
the General Fund and £11.6m 
for HRA.

• This was supplemented by 
£4.4m of carry forwards from 
2021/22 as part of the outturn 
report to S&R on 30th June 
2022

• The total budget for 2022/23 is 
therefore £16.0m

• The budget has been reviewed 
for deliverability at Q1 and at 
present it is deemed to be 
largely deliverable.  Within the 
HRA, the budget holders have 
proposed rebalancing the 
budget amongst some lines to 
better reflect deliverability

• A small variance has been 
forecast on DFG, however this 
forecast actual spend rather 
than commitments

Capital Programme Update


